


Archan Consulting is a research and communications
consulting firm based in Ottawa, ON. Our recent
research has focused on sustainability issues, carbon
footprinting, green building strategies, personal
finance and trends in small business.

Our services include highquality research and
detailed reports, webinars, slide decks, infographics,
voiceover narration and short video production.

Archan Consulting
www.ArchanConsulting.com

About Archan Consulting

Having timely
and reliable
information is
the first step
towards success.

Archan Consulting is proud to work
with our clients, including many
trade & industry associations, to
grow Canada's small business
sector, and support the drive
towards a resilient, green
economy.
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Has resulted in
fewer job

opportunities for
young and

inexperienced
workers

Out of pocket
costs for

proprietors
increased

between $26,000
and $80,000 per

year

89% of locally
owned,

indpenedent
restaurants

have
increased

menu prices

The Ontario
minimum wage

has risen 3x
faster than the

Consumer
Price Index
since 2005

42% of local
proprietors are

"very concerned"
about their
restaurants'

ability to survive
the minimum
wage increase

HIGHLIGHTS
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EXECUTIVE SUMMARY

"The money
that we are out

every month
comes out of

our living
expenses."
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BACKGROUND

Casual, parttime, temporary & seasonal
employees: Mandatory for employers to
pay employees that fall under the above
categories the same wages as fulltime
staff, provided they are doing
substantially the same work.

paid for the first two days of PEL if the
employee has been working for at least 1
week. Bill 148 also prohibits employers
from requiring a doctor’s sick note
from an employee taking PEL.

Some of the changes to Ontario’s labour
laws introduced in January include, but
are not limited to:

Personal emergency leave (PEL): All
employees are now entitled to 10 days of
PEL per year, as soon as they start working
for an employer (previously only
applicable to workplaces with 50 or more
employees). Regular wages are to be

Vacation time: Employees with at least 5
years service must be provided with at
least 3 weeks paid vacation.

Parental leave: The length of parental
leave was extended from between 3537
weeks to 61 weeks.
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What needs to be better communicated
in public discussions and to legislators
regarding the impacts of the wage
increase on independently owned
restaurants?

What would be most helpful in terms of
assistance from the provincial
government in the next budget?

3 of the 10 questions asked for open
ended responses to obtain qualitative
feedback from proprietors on the
following:

What initial impacts has the minimum
wage increase had on staffing?

What are the attitudes of local proprietors
to the minimum wage increase and
related changes in Bill 148?

Have menu prices increased, and if so, by
how much?

What actions have been taken in direct
response to the minimum wage increase
since January 1, 2018?

The survey was delivered online and
consisted of 10 questions to obtain
feedback on the following:

PURPOSE

"we... are
exhausted
from trying
to pick up
the slack"
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2125% increase

1620% increase

1115% increase

610% increase

15% increase

No increase in prices

3%

12%

12%

44%

18%

12%

"Cutting down
staff hours is the

last option...
unfortunately I
have to do it."

22%

33%

89%

28%

61%

28%

11%

42%

64%

14%

Other

Chaned menu items

Increased menu prices

Changed tipping policy

Increased work for owner(s)

Increased work for existing
salaried staff

Reduced benefits for staff

Reduced hiring of new staff

Reduced work for hourly staff

Laid off staff

Q. Which of the following decisions
has your business taken in response to
the increase in minimum wage?

RESULTS
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94% of proprietors are under
financial pressure to reduce staff

42%

19%

36%

3%

Very concerned

Moderately concerned

Somewhat concerned

Not concerned at all

Q. How concerned are you that the
minimum wage increase will affect your
restaurant's ability to remain open?

RESULTS

"We won't
hire young

students
anymore."
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Discussion: Tip-outs

8%

36%

31%

25%

I think the wage increase is a
positive development for
everyone

There should be more
assistace and tax breaks to
offset the increase

I don't object to size of
increase, but I think it should
have been more gradual

I do object to the size of the
increase

Q. Which of the following best describes
how you feel about the increase in
minimum wage?

"[I] take home
less than any of
my full time staff

on a monthly
basis."

Dissatisfaction: Several respondents
revealed that the narrowed (or zeroed)
difference in pay between entrylevel,
lowskilled positions, and senior staff or
those in higherskilled positions, is now
putting pressure on proprietors to raise
wages for senior staff. This upward
pressure on wages for senior staff may set
off a second round of price increases.

Sales: As menu prices have increased to
reflect cost increases, some restaurants
are already seeing a decline in sales.

Collateral cost increases: Costs from
suppliers, cleaners, delivery services, and
others have risen and are being passed
on to proprietors.

Payroll taxes: Employment Insurance (EI),
Canada Pension Plan (CPP), Vacation
Pay, Personal Emergency Leave and
other expenses have increased.

Legislated wage increases initiate a chain
reaction in the business ecosystem that
results in a cascade of cost increases for
restaurants. Respondents identified at
least 4 of these.

RESULTS
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Support

2.6%

9.7%

87.7%

Mandatory tipping

Nothing, it's fine

Abolish tipping and raise
wages

Q. How would you fix the tipping
system?

DISCUSSION

"I believe these
policy and decision
makers have little or

no experience in
business..."
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References:

What Now

"The business
climate in this

province
NEEDS to

improve..."

DISCUSSION




